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Executive Summary 
Healthy Movers aims to increase children’s self-esteem and wellbeing, and develop their physical 

literacy skills, which all help children gain a better start to their life.  The project was delivered in 24 

early years settings in Cornwall between April 2019 and March 2020. A variety of research activities 

were conducted to help understand the impact of the programme from all key stakeholders.  

Key Findings 

Over the course of the programme, 23 settings maintained high engagement, working with over 979 

children and 52 practitioners. In addition, 305 parents attended 36 Stay and Play sessions. 
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‘It has helped to motivate the staff and children and provide more of a focus for physical activities. 
The children ask every day what time we are doing healthy movers!’ Practitioner 

 
‘It was really helpful to attend the session and see what the children had been learning. So much 

fun to join in and carry on with at home’ Parent 

Overall Views of Healthy Movers  

➢ 100% of practitioners rated the overall experience of Healthy Movers as ‘good’ or ‘very 

good’  

➢ The YST Healthy Movers Staff were seen as integral to the success of the programme  

➢ In one setting the programme has been identified by Ofsted as supporting the setting to 

contribute positively towards children’s health and wellbeing.  

 

Conclusions 

This research has demonstrated that Healthy Movers has been successfully embedded into many 

settings in Cornwall and has had a positive impact on the type and level of physical activity that is 

delivered for children. 
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Introduction 

Healthy Movers aims to increase children’s self-esteem and wellbeing, and develop their physical 

literacy skills, which all help children gain a better start to their life.  The project was being delivered 

in 24 early years settings across three areas of Cornwall - Bodmin, St Austell and Penzance.  It started 

in April 2019 and continued until Easter 2020. As a result of the COVID-19 pandemic, delivery was 

paused, with 24 visits by YST Healthy Movers staff still outstanding. In addition, this impacted the data 

collection, with the Early Years Goals data collection being delayed until September 2020. YST 

Research conducted an evaluation of the project.  This report presents the final research findings. 

 

The Research Approach  

The report is based on the following evidence sources. 

 

• 17 baseline practitioner surveys 

• 19 end of training practitioner surveys  

• 20 end of project practitioner surveys 

• 31 parent end of project surveys 

• 263 children’s baseline EYG cohort data  

• 73 children’s follow up EYG cohort data 

• 332-337 children’s physical literacy assessment baseline and follow up data  

• 2 Stakeholder interviews (Active Cornwall, Cornwall Council) 

 

Project Activities  

A summary of the key Healthy Movers activities is presented in the diagram below, with a description 

of the activities underneath.  Between September 2019 and March 2020, there have been 137 visits 

to settings by YST Healthy Movers staff, 36 Stay and Play sessions and 480 home packs for children 

sent out.  

 

One day Healthy Mover 
training for early years 

practitioners (April -
September 2019) in each 

locality

YST Healthy Movers staff 
visit each setting up to 10 

times

Resource carrds, equipment 
bags, wall charts and 

physical literacy assessment 
tool provided to early years 
settings to support Healthy 

Movers delivery

Children take part in Healthy 
Movers activities at their 

early years setting 

Practitioners deliver Stay 
and Play sessions, which 

parents are invited to 

Children have packs, which 
contain resource cards to 
support activities at home 

along with simple 
equipment
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The timing of the training and roll out of Healthy Movers in Cornwall was done differently for each 

locality, with training taking place between April 2019 and September 2019. There were eight settings 

in each locality. 

LOCALITY TRAINING DATE DELIVERY START DATE 

Bodmin April 2019 All settings started delivering in April & May 2019 

St Austell April 2019 
Two settings delivered from May 2019 and the rest from 
September 2019 

West Penwith September 2019 All settings started delivering in September 2019 

 

The early years settings were supported through a one-day training session and up to 10 visits from 

the YST Healthy Movers staff, along with resources cards, equipment, a wall chart to showcase the 

work they are doing with Healthy Movers and a physical literacy assessment tool to help measure the 

progress of the children taking part.  Together, these have enabled the practitioners to deliver Healthy 

Movers activities to children at their setting.  Some settings chose to allocate dedicated time to deliver 

Healthy Movers activities, whilst others integrated Healthy Movers into their day-to-day routine or 

delivered the Healthy Movers alongside other activities.   

 

 

The settings engaged parents by inviting them to attend Stay and Play sessions, which offer an 

opportunity to participate in Healthy Movers activities with their children.  Each setting was supported 

with 4 Stay and Play sessions by the YST tutor. Some settings were unable to run all of these due to 

the impact of COVID-19. These sessions were implemented in different ways across the settings, based 

on what worked best for them. For example, some sessions ran first thing in the morning after drop 

off when the parents were already on site, and others ran them at the end of the day before pick up 

again, to maximise the opportunities when parents would already be at the setting.  

 

Parents that responded to our parent survey had attended, on average 1.8 Stay and Play sessions with 

75% of parents having attended more than one session.  

 

The early years settings endeavoured to keep parents informed of the Healthy Movers activities they 

were delivering. The majority of parents found out about Healthy Movers through talking to staff (24 

out of 31). Newsletters (18 out of 31) and social medial (16 out of 31) were also common mechanisms 

for finding out about Healthy Movers.  

 

Figure 1: Healthy Movers Resources 
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In addition, children were given packs to take home with them, containing resource cards, along with 

simple equipment, which aimed to support parents and their children to continue the activities. Nearly 

three quarters of parents (74%) that completed the survey said that they had used the Healthy Movers 

resources at home.  

Project Reach 

Between the beginning of the project in April 2019 and the end in March 2020, Healthy Movers has 

reached the following  

 

 

 

 

  

23 settings 

maintaining high 

engagement1 

52 practitioners 

delivering 

Healthy Movers 

activities 

979 children 

participating in 

Healthy Movers 

activities 

305 parents 

attending 36 

Healthy Movers 

Stay and Play 

sessions 
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Supporting Children’s Physical Literacy 

Physical Literacy Assessment tool 

A cohort of children involved in Healthy Movers at each setting had their physical literacy assessed 

at the start of the project and at the end. Settings were asked to complete the first assessment prior 

to the first Healthy Movers session (between April and September 2019) and the final assessment 

was conducted between February and March 2020.  

The Physical Literacy Progress Assessment tool is an observation tool that aims to support individual 

children with their physical literacy journey. It assesses children in  6 key areas of learning, 3 based 

on fundamental movements (object control, locomotion and stability) and 3 areas supporting the 

characteristics of effective learning (engagement - playing and exploring, motivation and 

confidence).  Children are classified as one of 4 levels, at either emerging (lower) or secure (higher) 

in each area. Descriptions of the expectations at each level are outlined within the tool e.g. level 4 

for ‘object control’ can be established by whether children roll a ball, chase it and touch it / pick it 

up. More detail can be found in appendix 1. Children were observed and assessed at baseline and 

follow up. This allowed changes over time to be tracked.  

Between 332 and 337 children were able to be matched for each measure at pre and post giving a 

good sample size for the analysis. For all key areas of learning on average, children demonstrated an 

increased rating. These differences from baseline to follow up were all statistically significant.  

Graph 1 (overleaf) shows the average baseline and follow up scores for children across each key area 

of learning. The scores 0-8 refer to progress through the levels, at emerging and then secure, for 

example a score of 7 would be level 4 emerging. See appendix 1 for more detail.  

Areas that saw the largest change were in the key areas of learning related directly to fundamental 

movement, with locomotion 1 (+2.96), locomotion 4 (+2.87), locomotion and object control (+2.81) 

seeing the biggest changes from baseline to follow up. Importantly, an average increase of at least 1 

data point was seen on all key areas of learning assessed (so up a level or from emerging to secure).   
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Graph 1: average baseline and follow up physical literacy scores (n=332-337) 

Source: Physical Literacy Assessment Tool  

Evidence from practitioners  

It’s difficult to attribute any direct changes in the physical literacy progress assessment data to the 

Healthy Movers project as a result of children naturally developing these skills as they age. However, 

it was evident from the practitioner and parent feedback that they felt that Healthy Movers had an 

impact on developing children’s physical literacy.  
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Practitioners were very positive about the impact that Healthy Movers had on the physical literacy 

development of the children in their setting. 100% of practitioners reported that Healthy Movers 

had a positive impact on the amount of time being active at their setting, with three quarters of 

practitioners saying this was a very positive impact.  

 

Graph 2: Impact of Healthy Movers on children’s physical literacy / activity  

Source: practitioner end of project survey (n=20)  

 

 

Source: final practitioner survey  

 
 

13

15

7

5

0 2 4 6 8 10 12 14 16 18 20

Physical literacy

Amount of time spent being PA at your setting

Has Healthy Movers had any impact on the 
following areas for children at your setting?

Very positive Positive No change

‘it's opened our eyes to how 

much more there is to 

physical literacy.’ 

Practitioner 

 

‘All the children 

have better 

understanding of 

being active’ 

Practitioner 

 
‘The children have gained confidence to try 

new physical activities and healthy movers has 
increased the variety of activities and the range 

of movements we use’ 
 

Practitioner 
 

‘It has helped to motivate the staff and 
children and provide more of a focus for 
physical activities. The children ask every 

day what time we are doing healthy 
movers!’ 

 
Practitioner 

 

‘Children are enthusiastic to 

participate in Healthy Movers 

activities. They have better 

coordination, stamina and balance’ 

Practitioner 

 

Amelia is naturally a reluctant active learner. In Amelia’s setting they have run the Healthy Movers 
activities in small groups which has helped increase her engagement and confidence in being active.  
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Evidence from Parents  

Parents also reported that they felt that Healthy Movers had increased their child’s physical activity 
levels, with them developing better movement skills, being more active and importantly, enjoying 
being active more.  

 

Graph 3: Parents feedback on child’s physical activity  

Source: Final parents survey (n=31)  
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My child has better movement skills
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Please tell us if Healthy Movers has helped your child in the 
following ways...

Yes No Don't know
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Supporting Children’s Wider Development  

Early Learning Goals Data  

Healthy Movers has impacted on more than simply children’s physical literacy, with benefits seen in 

children’s wider development and school readiness. The settings provided Early Learning Goals data 

for the cohort of children involved in Healthy Movers at the start of the project (May to September 

2019) and at the end (March – September 2020).  

Where possible, children’s baseline and follow up Early Learning Goals data was matched to allow 

for analysis to be made between the two time points (see appendix 1 for more detail on the sample 

size). The numbers 1 to 18 relate to the 6 age bands used in the Early Years Foundation Stage, 

separated into emerging, developing or secure within each age band. Over the course of the 12 

months of Healthy Movers it is expected that children should make some progress through the 

bands naturally as they age. 

 

Graph 4: Baseline and follow up Early Learning Goals assessments for matched data (n=20-73)  

Source: Early Learning Goals assessment data submitted by practitioners  

The biggest changes for children’s progress against the Early Learning Goals were in Speaking (+3.61) 

and Health and Self Care (+3.14).  The average increase across all goals was over two steps, for 

example this could be a child moving from emerging to secure, or from secure in one age band to 

the next age band.  

The majority of children demonstrated an increase on each of the 8 Early Learning Goals. Only one 

child showed a decrease for ‘Understanding’. The most increases were seen in Moving and Handling 

and Health and Self-Care, where 97% of children increased from baseline to follow up.  
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Graph 5: Demonstrating change from baseline to follow up for matched data for key Early Learning Goals 

(n=20-73)   

Source: Early Learning Goals assessment data submitted by practitioners  

Evidence from practitioners  

YST Healthy Movers staff reported observing changes in children’s listening and communication skills 

in particular. Children were seen to be more confident, sociable and school ready as a result of 

participating in the Healthy Movers programme.  

All practitioners that completed the final survey felt that Healthy Movers had a positive impact on 

children’s relationships with staff at the setting, relationships with other children, overall health and 

wellbeing and engagement in active story time. The majority of practitioners also felt that Healthy 

Movers had a positive impact on children’s ability to follow instructions and their attitudes towards 

learning. See graph 6 for additional detail.  

89% 90%
95% 97% 94% 93% 94% 97%

9% 10%
5% 3% 6% 7% 6% 3%2% 0% 0% 0% 0% 0% 0% 0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Early Learning Goals matched change pre-post

Increase No Change Decreased



 
 

12 
 

 

Graph 6: Practitioner’s views on the impact of Healthy Movers 

Source: practitioner end of project survey (n=20)  
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following areas for children at your setting?
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‘It has helped the younger 

children learn to listen and 

focus for longer.’  

Practitioner 

‘Improved listening 

and behaviour’  

Practitioner 

‘It has helped the child feel more confident to 

share ideas/speak within the small group. 

They are more confident to try new activities’ 

Practitioner 

 

‘Since delivering HM in our setting I have 

noted children have developed more of a 

can-do attitude and this strengthening of 

core muscles has impacted through into our 

normal curriculum activities’ 

Practitioner 

‘The programme has had a wonderful 

impact on our special needs child and 

it's been great to see the 

improvements’ 

Practitioner 
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Evidence from parents  

A large proportion of parents also reported that they felt that as a result of Healthy Movers their 
child has a better relationship with them, better listening skills, better behaviour and better speaking 
skills.  See graph 7 for additional detail.  
 

 

Graph 7: Parents feedback on impact of Healthy Movers 

Source: Final parents survey (n=31)  

Source: final practitioner survey  

  

20

17

19

17

3

5

5

8

3

4

2

1

0 5 10 15 20 25 30

My child has a better relationship with me

My child has better behaviour

My child has better listening skills
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Please tell us if Healthy Movers has helped your child in the 
following ways...

Yes No Don't know

Noah was a very quiet child and lacked confidence to try new activities without support. Over the 

course of Healthy Movers his confidence has hugely developed. In one of the final sessions he was 

able to engage and play directly with the Healthy Movers staff which he would not have felt 

confident enough to do in the first sessions. 
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Supporting Practitioners  

Practitioners were asked to complete a baseline survey prior to their involvement with Healthy 

Movers. Practitioners were asked to rate how competent and confident they felt delivering physical 

development and physical literacy for children aged 2-5 years old in their setting. Despite the fact 

that majority of practitioners already felt fairly or very competent (88%) and confident (82%), 100% 

of practitioners reported that the Healthy Movers training had helped them to feel more 

competent, confident and motivated in their role. 

All practitioners rated the overall experience of the training as very good, with 18 of the 19 

practitioners reporting that as a result of the training they would make changes to the way they 

undertake their role.     

Practitioners were also asked to complete a survey at the end of the project reflecting on their 

experience. 20 practitioners completed the survey. Overall, 100% of practitioners felt that Healthy 

Movers had helped them to feel more competent, confident and motivated in their role1.  

      

The majority of practitioners (78%) felt that Healthy Movers had helped them to make ‘lots’ of 

changes in how they deliver physical activity in their setting. All practitioners felt that Healthy 

Movers had helped them to feel more confident to engage parents in physical activity with their 

children, with the majority (78%) feeling that it helped a lot.  

 

YST Healthy Movers staff felt that the practitioners were particularly keen on the programme as it 

was something new and different, offering the opportunity for fun and play but still addressing the 

curriculum. Most of the settings were already fairly active, but not necessarily working on children’s 

physical literacy explicitly. Healthy Movers provided an impetus for this focus. In addition, Healthy 

Movers helped to provide structure for some of the settings, especially those who were not part of a 

 
1 Including responses of ‘helped a lot’ and ‘helped a little’  

90% of practitioners felt 

that Healthy Movers had 

helped them to feel a lot 

more competent in 

their role 

 

95% of practitioners felt 

that Healthy Movers had 

helped them to feel a lot 

more confident in 

their role 

 

90% of practitioners felt 

that Healthy Movers had 

helped them to feel a lot 

more motivated in 

their role 

 

‘Healthy Movers has helped to build my 

own and my TA’s confidence in 

supporting the children’s physical 

development.’ 

Practitioner 

 
‘A key benefit has been building parental 

involvement each week’ 

Practitioner 

‘It has helped to motivate the staff and 

children and provide more of a focus for 

physical activities.’ 

Practitioner 

‘Healthy movers has broadened my 

understanding of early years physical 

development and its importance’ 

Practitioner 
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school who tend to have a less structured day. YST Healthy Movers staff reported observing the 

practitioners growing in confidence with their delivery as they built on the programme in their 

setting.  

Networking opportunity 
 
As part of Healthy Movers, practitioners in each locality were given the opportunity to come 
together to share practice and learn from each other at three time points throughout the 
programme. Each networking session was hosted at a different setting, meaning that practitioners 
were also given the opportunity to visit other settings. The local authority Early Years Leads, from 
each locality,  also attended, with the YST Healthy Movers staff facilitating the sessions. They were 
a great opportunity for the practitioners to connect with each other and it encouraged them to 
consider how to -sustain and embed  Healthy Movers and to take ownership of the programme.  
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Supporting Parents  

At baseline, all practitioners reported that they had a good or very good relationship with the 

parents of the children at their setting. Despite this, 95% of practitioners felt that Healthy Movers 

had helped to further improve the relationship between parents and their setting. Parents also 

reported that they felt that as a result of Healthy Movers they have a better relationship with staff at 

their child’s setting.   

Parents who completed the end of project survey were very positive about Healthy Movers. All 

parents felt that Healthy Movers had given them new ideas to help their child be active. In addition a 

large majority (25 out of 30) stated that as a result of Healthy Movers they felt more confident 

helping their child be active. See graph 8 for more detail.  

 

Graph 8: Impact of Healthy Movers on parents  

Source: Final parents survey (n=31)  
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All parents who had attended a Stay and Play session rated it as good (23%) or very good (77%). 

Nearly three quarters of parents (74%) reported that they had used the Healthy Mover pack at 

home. 90% of parents that completed the survey felt that the Healthy Movers Home pack was, good 

(13%) or very good (77%).  

 

 

YST Healthy Movers staff observed parents were engaged differently depending on the setting. 

Some settings focused on supporting activity at home by sending out information through 

newsletters and social media. Some were more focused on the Stay and Play sessions and 

encouraging parents to come into the setting. The most important thing was that settings were able 

to be flexible and creative with how they engaged parents.  

Healthy Movers helped to instigate conversation between parents and practitioners.  

‘opens the door to a relationship between the parents and practitioners’ YST Healthy Movers Staff   

‘I can see how Healthy 

Movers will help educate 

parents and children to lead 

a more healthy, active 

lifestyle’ 

Parent  

‘The cards give great 

suggestions of how 

we can do activities 

together’ 

Parent 

 ‘I have really enjoyed implementing this 

into the setting. This has engaged parents 

more with their children and encouraged 

them to participate with them’ 

Practitioner 

‘It was really helpful to attend the 

session and see what the children have 

been learning. So much fun to join in and 

carry on with at home’ 

Parent 

 

‘My 4 year old was very enthusiastic about 

engaging with his 10 year old brother when 

we got home from school, they played 

together with the cards, ball and sack for a 

long time - with NO fall outs!’ 

Parent 

‘Parental involvement weekly at 

8.30am. Parents love it!’ 

Practitioner 

 

‘Love the bean bags games and balancing 

games, great way to spend quality time 

together’ 

Parent 
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Views of Healthy Movers  

100% of practitioners rated the overall experience of Healthy Movers as good / very good, with 95% 

rating it as ‘very good’. All practitioners also reported that they are likely to continue with Healthy 

Movers in their setting. Feedback from YST Healthy Movers staff corroborates this, with them 

observing that many settings were planning to continue with the programme. Practitioners were 

asked how likely they were to recommend Healthy Movers to other settings from 0 (very unlikely) to 

10 (very likely). The average score was 9 with 75% of practitioners reporting that they were 10, very 

likely to recommend Healthy Movers. Key stakeholders interviewed also were also very positive 

about the programme in their area.  

89% of practitioners felt that Healthy Movers was fully embedded into their curriculum, with all 

practitioners feeling that it was embedded to some extent.  

 
Social media analysis identified that settings, staff and stakeholders had used social media to 

promote Healthy Movers and the positive impacts it was having. 

 

‘A great inclusive scheme for 

all ages. The packs were 

fantastic and really good 

quality’  

Parent 

 

‘My child just really 

enjoys it; he talks 

about it all week 

and looks forward 

to the sessions’  

Parent 

‘In our Reception cohort, we have found that 

Healthy Movers has particularly benefitted 

those children with SEN or physical barriers to 

their learning.’  

Practitioner 

 ‘We do healthy movers every day. All the 
children love it and concentrate really well. 

It's fun for adults as well as children. It's also 
really simple to follow.’  

 
Practitioner 

 

‘My daughter has been super excited 

about the Healthy Movers sessions, 

having parents come and join is good, 

and the home pack and ideas are 

brilliant.’  

Parent 
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Influencing Ofsted  

 
During the course of the programme one setting received an Ofsted inspection. The setting were 
found to improve in their overall rating, from requires improvement to good. The Ofsted report 
specifically refers to the positive impacts of the Healthy Movers programme and how it is helping 
the setting to support children’s health and wellbeing.  
 

 

 

 

Graph 9: Practitioners ratings of key components of the Healthy Movers programme 

Source: practitioner end of project survey (n=20)  

 

Source: Stakeholder consultations  

In particular, the following aspects of Healthy Movers were rated highly:  

The Youth Sport Trust Healthy Movers Staff  

All 20 practitioners that completed the end of project survey rated the YST Healthy Movers staff as 

‘very good’. It was the most positively rated element of Healthy Movers by practitioners. In addition, 

open comments from practitioners spoke positively of the support that the YST Healthy Movers staff 

provided, with them frequently being referred to as the best thing about Healthy Movers. This level 
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‘Raising the importance of physical activity with the EFYS team and leads in settings to help deliver 

on EFFS goals will help towards a lasting benefit.’ 

Tim Marrion, Strategic lead with Active  Cornwall (not sure if we should use this?) 
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of support was seen as incredibly valuable to the success of Healthy Movers. Stakeholder 

consultations also revealed the important role the YST Healthy Movers staff played.  

‘The tutor workforce working with the settings having energy, knowledge and passion for the subject 

area and learning from previous delivery.’ Tim Marion, Strategic Lead with Active Partnership 

‘The input from [the Healthy Movers staff] – got our staff more relaxed and motivated to take the 

activities’ Practitioner 

Resources 

This includes the Home Packs provided for children and parents and the resource cards given to 

settings. The 19 practitioners that rated the Home Packs, rated them as ‘very good’, with 18 out of 

19 rating the home pack parents cards also as ‘very good’. Practitioners felt that the resource cards 

were flexible, accessible and provided exciting new ways to introduce group activity into the 

settings.   

‘Finding different ways to use the resources and equipment, it’s so easy!’ Practitioner 

‘A great inclusive scheme for all ages. The packs were fantastic and really good quality’ Parent 
 

The Home Packs helped to support the parental engagement aspect of the programme. 90% of 

parents who completed the parent survey rated the Home Packs as either ‘good’ or ‘very good’ and 

the remaining 10% reported that they didn’t know, rather than rating them negatively. 

 

In comparison, the following aspects of Healthy Movers received the least number of positive 

ratings: 

 

The Wall chart / development tree:  

Only 5 practitioners provided feedback on the wall chart / development tree suggesting that the 

majority of practitioners did not use the resource. The wall chart / development tree was also the 

most frequently mentioned area for improvement of Healthy Movers, with practitioners asking for it 

to be smaller and simplified.  

The Physical Literacy Assessment Tool  

The physical literacy assessment tool was designed to measure children’s progress. Practitioners 

were less positive about its use than other elements of Healthy Movers with only 16 practitioners 

reporting it positively. It is important to note though that the Physical Literacy tool provides key 

information and insight into the impact of Healthy Movers on children’s key areas of learning.  
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Review of Delivery Process 

Strengths of the programme 

What worked well… 

Process evaluation  

• The continued support from the YST Healthy Movers staff was considered a key strength of 

this programme. This included the frequency and flexibility of their visits to settings as well 

as the continued virtual support in between visits. Having this level of continued support 

post training was found to be key to helping settings embed Healthy Movers in their practice 

and adapt the programme to be effective for their individual setting and children.  

• The one day training was carefully planned to deliver a foundation of the key aspects of the 

programme, but not all the content at once. This was then covered in the subsequent visits 

to the settings which enabled them to build on their practice over time and develop the 

programme.  

• Having the bespoke support from the YST Healthy Movers staff helped practitioners to adapt 

the programme and understand how it could impact  in their setting and for their children.  

• Healthy Movers in Cornwall focused particularly on developing the practitioners, sustaining 

the programme as well as changing the delivery of physical activity within the settings. This 

will enable future cohorts of children to experience Healthy Movers. and has helped to  

embed the programme  even  though the project has finished.  

• Providing networking opportunities for practitioners to come together, support and learn 

from each other was key.  

Programme evaluation   

• Programme flexibility: the flexibility of how Healthy Movers can be delivered is a key 

strength, allowing settings to take ownership of the programme and deliver in a way that is 

effective for them.  

• Programme resources: the Home packs provided at the outset of the programme were 

effective in promoting Healthy Movers to families and parents  

• Programme design: Healthy Movers addresses many areas of the curriculum, but does not 

do so in an explicit manner. Focusing instead on play and having fun helps to engage 

children and practitioners. In addition, incorporating activities with the parents helps to 

instigate and develop practitioner – parent relationships.  

Challenges of the programme  

Even better if… 

• There was continued support for settings and opportunities for top up training. This would 

be especially helpful for new staff in settings.  

• There were digital resources that could be sent to parents, for example voice overs of cards 

and video example activities. This will help target those parents with low literacy levels.  

• Settings were encouraged to share more on social media and promote the programme, 

including getting parents involved with their successes at home. This will also help engage 

and motivate parents who cannot attend the stay and play sessions.  
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Research approach  

• Future data collection should incorporate a control group that could help to directly 

attribute any change to Healthy Movers. We would expect children to make progress in their 

physical literacy and Early Learning Goals during this time as they mature and develop 

naturally. A control group would enable us to understand truly whether Healthy Movers is 

effective in accelerating this development.  

• Develop an Early Learning Goals tracker to ensure that the same child’s data is provided pre 

and post                            

• Explore capturing additional measures, for example tracking school readiness 

• Consider a longer term evaluation, tracking children who have participated in Healthy 

Movers into primary school  
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Top Tips for Early Years Settings  
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Conclusions and Recommendations 
 

This research has demonstrated that Healthy Movers has been embedded successfully into many 

settings in Cornwall and has had a positive impact on the type and level of physical activity that is 

delivered for children. As a result of Healthy Movers, practitioners are reporting feeling more 

confident, competent and motivated in delivering physical development and physical activity for 

children aged 2 –5 years old. Healthy Movers has inspired them to make changes to how they deliver 

physical activity in their setting.   

The Physical Literacy Assessment Tool showed positive increases in key areas of learning for 

children’s physical literacy, in particular their locomotion and object control. Similar increases were 

seen for the Early Learning Goals data, with children showing particular improvements in their 

speaking and health and self-care.  

Parents have also received Healthy Movers positively, attending Stay and Play sessions and using the 

Home packs to give them new ideas about how to be active with their children.  

The key success factor of Healthy Movers has been the support given to settings by the YST Healthy 

Movers staff. This has enabled settings to understand how to truly sustain and embed the 

programme into their setting  so having the biggest impact on their children.  

 

  



 
 

25 
 

Appendix 1 - Research Methodology  

Early Learning Goals Data  

The settings provided Early Learning Goals data for a cohort of children involved in Healthy Movers 

at the start and end of the project. The research focused on the following goals, making 

relationships, self-confidence and self-awareness, managing feelings and behaviour, moving and 

handling, health and social care, listening and attention and understanding and speaking. At each 

age band, children were assessed as either emerging, developing or secure.  

Settings were initially required to return their Early Learning Goals data in April 2020. However, due 

to COVID-19, the programme was paused as many settings closed as a result of the national 

lockdown. Settings were approached again in September 2020 and asked to submit the data. 11 out 

of 24 settings provided this data. As a result the numbers matched for the Early Learning Goals data 

are smaller than the Physical Literacy progress data which was submitted earlier in the year.  

Sample size for matched data analysis  

Early Learning Goal  
Sample 

size  

Understanding (ELG02) 54 

Speaking (ELG03) 20 

Self Confidence and Self Awareness (ELG06) 73 

Moving and Handling (ELG04) 73 

Managing Feelings and Behaviours (ELG07) 71 

Making Relationships (ELG08) 73 

Listening and Attention (ELG01) 54 

Health and Self Care (ELG05) 73 

 

Physical Literacy Progress Assessment Tool  

The Physical Literacy Progress Assessment tool is an observation tool that aims to support individual 

children with their physical literacy journey. It assesses children on 6 key areas of learning, 3 based 

on fundamental movements (object control, locomotion and stability) and 3 areas supporting the 

characteristics of effective learning. Children are classified as one of 4 levels in each area, and 

descriptions of the expectations at each level is outlined within the tool e.g. level 4 for object control 

can be established by children roll a ball, chase it and touch it / pick it up.  

Object control Demonstrates control and manipulation of objects 

Locomotion and Object 
Control 

Uses movement and equipment imaginatively to music, rhyme, stories 

Locomotion 
 

Demonstrates a variety of methods of travelling  
 (i.e. marching, tiptoeing, running, jumping, hopping, climbing up and down 

steps/stairs) 
 

Demonstrates movement at different speeds 
 

Demonstrates movement in different directions 

Stability Demonstrates controlled static and dynamic balance 
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Engagement-playing & 
exploring 

Explores and is curious when being physically active. Initiates activities. 
Generates new ideas and approaches to find new challenges and explores 

ways of solving them. 

Motivation Chooses to be physically active, concentrates on a task and keeps on trying 
when faced with challenges. Enjoys achieving what they set out to do (#1) 

Confidence Tries new physical activities/ new equipment confidently. Communicates 
willingly with others 

 

The Physical Literacy Progress Assessment Tool aimed to provide a simple way to establish a baseline 

for children’s physical literacy and observe any progress over time. The following areas were 

assessed by the lead practitioner in each setting and the YST Healthy Mover staff.  

The sample size of matched data (baseline and follow up assessment for a child) varied by key area 

of learning. The following table reports the sample size for each area.  

Key area of learning  Sample size  

Confidence 333 

Locomotion & Object Control 335 

Locomotion 2  334 

Locomotion 4 334 

Motivation 1 334 

Object Control 1 337 

Object Control 3 336 

Stability 2 334 

 

NB, some young people were classified using the emerging or secure system for confidence, 

engagement or motivation (where young people were meant to be classified as simply level 1,2,3 or 

4). In these instances, they have been allocated to the level e.g. Level 1 Emerging was reallocated as 

Level 1. There were 80 instances of this happening across the four measures.  

Practitioner surveys 

Practitioners involved in Healthy Movers were asked to complete three surveys 

• Baseline survey prior to their Healthy Movers training course, this generated a baseline 

position of their confidence and competence to deliver physical activity sessions to young 

people 

• At the end of the Healthy Movers training course, practitioners completed a short feedback 

survey to assess the effectiveness and outcomes of the training  

• An end of project survey, practitioners were asked to reflect on the Healthy Movers project 

and the impact it had had in their settings  

Parent surveys 

A short paper-based survey was completed by parents who had attended a Stay and Play session.  

These surveys explored any benefits to their child, themselves and their views of Healthy Movers to 

date. 
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YST Healthy Mover staff interviews  

In October 2020 one video interview was held with the YST Healthy Movers tutor. This followed a 

semi-structured format and provided key insight for the programme evaluation.  

Stakeholder consultations  

Key stakeholders were contacted and asked for their feedback on Healthy Movers. Feedback was 

received from two, representing Active Cornwall and Cornwall Council. These consultations were 

completed in October 2020.  
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Context Aims Inputs Activities Outputs Short term outcomes Long term 
outcomes 

 
Cornwall has 
three of the 
lowest ranking 
areas in the 
country for 
physical activity 
for 5-18 years 
 
Nationally only 
10% of 2-5-year 
olds meet the 
CMO guidelines 
for physical 
activity. 
 
Cornwall has 
significantly more 
children classed 
as obese and 
overweight at 
Reception Years 
and a lower 
percentage of 
children with 
good levels of 
development at 
aged 5 than the 
national average 
and the evidence 
suggests the 
trend is also 
getting worse. 

To ensure 
focussed 
opportunities 
for physical 
activity are 
delivered as 
part of a daily 
routine. 

Funding from 
Cornwall Clinical 
Commissioning 
Group 
 
Resources, 
training and 
mentoring 
through Healthy 
Movers 
 
 

Delivery of high-
quality physical 
literacy sessions 
and Healthy 
Movers Stay and 
Play Clubs 

Up to 480 
children engaged 
in the project 
 

Children 

• Increased enjoyment of physical 
activity 

• Increased physical activity levels 
(inside and outside setting) 

• Improved physical literacy 

• Improved social skills 
(communication and language) 

• Improved personal, social and 
emotional development 

• Improved behaviour 

• Improved engagement in learning 
 

Children 

• Lower levels of 
overweight and 
obese young 
people at 
Reception age 

• Improved level 
of development 
at age 5 

 

Recruit, train and 
mentor Healthy 
Mover 
Champions 
 
 

24 settings 
engaged in the 
project 
 
24 Healthy 
Mover 
Champions 
trained (1 per 
setting) 

Early Years Settings & Practitioners 

• Increased confidence, competence 
and motivation to deliver physical 
activity 

• Improved relationships with parents 

• Increased collaborative working 
between settings 

Early Years 
Settings & 
Practitioners 
Physical activity is 
embedded in 
delivery 

Provide advice, 
resources and an 
opportunity to 
participate in 
Healthy Movers 
Stay and Play 
Clubs 

Up to 480 
families engaged 
in the project 

Parents 

• Increased understanding of the 
benefits of an active lifestyle 

• Increased confidence, competence 
and motivation to engage in physical 
activity with their child or support 
them being active at home 

• Improved relationships with the 
setting 

• Improved relationship with their 
child/ren 

Parents 
Intention to 
continue engaging 
their child/ren in 
physical activity 
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YST RESEARCH 

 

The Youth Sport Trust (YST) is a national children's charity passionate about creating a future where 

every child enjoys the life-changing benefits that come from play and sport.  YST Research offers 

research, analysis, insight and evaluation services to organisations with an interest in the wider 

children and young people’s sector.  Our research expertise is focussed on improving the wellbeing of 

children and young people through sport and physical activity.   

 

Our specialisms include: 

• Education, PE and school sport 

• Community sport / clubs 

• Early years settings 

• Life skills and employability 

• Activism and volunteering 

• Health (physical, social and emotional) 

 

For our latest research findings, visit https://www.youthsporttrust.org/research-news 

 

By working with us, you are supporting us to achieve our mission to improve children’s lives and their 

future. 

Contact us: 

Youth Sport Trust  
SportPark Loughborough 
University  
3 Oakwood Drive 
Loughborough 
Leicestershire LE11 3QF 

T  01509 226600  
E RESEARCH@YOUTHSPORTTRUST.ORG 
W  WWW.YOUTHSPORTTRUST.ORG 
 

 @YOUTHSPORTTRUST  
 YOUTHSPORTTRUST 

Registered Charity Number 1086915 
Registered Company Number 
4180163 
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