Opening Up School
Facilities Phase 1
Report

SCHOOLS
Active Cornwall have been working with 14 schools in Cornwall to help them open their facilities.
This could be helping with cleaning and staffing costs to re-open following new Covid-19
hygiene recommendations, providing Vivify's booking technology, or working around specific
barriers for each individual school.
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REFLECTIONS
By engaging in a county wide survey, schools gave us information about what facilities they had
on their school sites and what they hired out for community use. It also helped paint a picture
about what barriers schools face in being able to open their facilities to the community during
evenings, weekend and holidays. By pulling out common themes of the barriers schools face, we
could begin to target and address problems that would help remove barriers for lots of schools
in Cornwall and have impact on a wide scale.
The most common barriers to opening up school facilities were:
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By having this understanding/ background knowledge, it was then possible to take a deeper dive
into what each school needed more specifically. Being able to visit each school site would have
been helpful, not only to create a more personal relationship with staff we were working with on
this project, but also to map the area and see what the facilities are like at each school. However,
this was not possible due to Covid-19 restrictions, which forced school closures for a period of
time. When schools re-opened, they were reluctant to open their facilities for community use as
their pupil's safety and welfare were the priorities during this time.
With regards to next steps for this project, Active Cornwall are keen to continue working with
schools throughout 2021/22 to support the use of school facilities as a tool to promote physical
activity, health and wellbeing among children and young people, at a time where this is needed
more than ever. By putting schools are the center of their communities, we can create behaviour
change by making being active accessible and easy for those who need it most.

KEY LEARNING
This project has been valuable in demonstrating how working with certain staff members in
schools can have more value for specific outcomes. For example, working with business
managers to gather insight was an effective method for opening up initial conversations for this
project. By engaging with staff who work at both a strategic and operational level, a holistic
picture of the barriers and needs school faced could be painted. This helped foster a deeper
understanding of school's attitudes and aims. It also meant we could create impact on scale by
providing solutions to the same barriers that lots of schools face throughout the county.

Generally, schools main aim was to place themselves at the heart of their communities and
serve to benefit the people within those communities. This is very important for schools and
when working with them, it was good to understand this in order to tailor support to drive this
agenda.
By working collaboratively toward removing schools specific barriers, with an agenda to use
sport and physical activity as a tool for wider school improvement, school staff can see the
benefits of engaging pupils and their families in this project to target specific groups of pupils
who may be disengaged at school, have high levels of absence, lack confidence or need support
with their wellbeing. It's good to remember that school priorities sit within the curriculum and by
demonstrating how physical activity opportunities can effect classroom based learning and the
way pupils interact at school, then we can work towards common aims with school staff.
Schools also struggle to keep their facilities updated and find it hard to pay for the maintenance
of these facilities. Opening facilities is a good way for schools to put money back into their
facilities and make them more fit for purpose and appealing to the customer.

WHAT CAN
SCHOOLS DO?
In order to engage young people in physical activity, it is important to understand who is the
least active and why. By understanding why, schools can try to create an environment that aims
to remove the barriers these young people face. Then you need to know what they might like to
try! It's worth doing some consultation with groups of children and young people at school who
are least active or particularly disengaged with sport and physical activity. Work collaboratively
with young people to find out what they want to try, what they would like to have a go at and
what would be the best way to facilitate this. Next, engage local providers who understand
how to make activities fun, engaging, inspiring and interesting.
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It is important that the community offer is supported by the senior leadership team and business
managers at the school so that decisions can be taken to improve the offer and re-evaluate this
each academic year. Continue to consult with pupils about what works, what could be improved
and what they might want to try next, giving them ownership of their learning.
Bringing the community in to use your school facilities is a great way of placing the school at the
heart of the local community. It's also a way of generating a small profit to invest back into the
maintenance and upkeep of facilities or to improve them to better serve the people who use
them.
Active Cornwall can support and guide you through the process of opening up your school
facilities for extra curricular and community use should you need it. We want to work with
schools to ensure that children and young people are active, healthy, happy and thriving in their
learning both inside and outside the classroom. Get in touch on info@activecornwall.org to
start the conversation about opening up your facilities and increasing opportunities for physical
activity in your school.

