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Key Contacts

Safeguarding Lead Tim Marrion 
CYP&F Manager 
M: 07973 497454
E: Tim.Marrion@cornwall.gov.uk

Deputy Safeguarding Lead Samantha Lawrence 
CYP&F Development Officer 
M: 07565 203336  
E: Samantha.Lawrence@cornwall.gov.uk

Board Champion David Parr 

Local Authority Designated 
Officer (LADO) for Cornwall

Karen Walker/Trevor 
Thomas

Principal LADO
E: Karen.Walker@cornwall.gov.uk
E: trevor.thomas@cornwall.gov.uk
T: 01872 326536 
E: LADO@cornwall.gov.uk

Multi- Agency Referral Unit 
(MARU) for Cornwall

T: 0300 123 1116
Out of Hours Service: 01208 251300

Children Protection in Sport 
Unit

NSPCC
T: 0116 366 5580
E: cpsu@nspcc.org.uk

Ann Craft Trust Adults at Risk
T: 0115 9515400
E: ann-craft-trust@nottingham.ac.uk

In the event that the Safeguarding Lead or Deputy is unavailable, refer directly to the respective contact within Cornwall Council or Craig Handford, 
Interim Director for Active Cornwall. 

mailto:tim.marrion@cornwall.gov.uk
mailto:Samantha.lawrence@cornwall.gov.uk
mailto:Justine.Walker@cornwall.gov.uk
mailto:trevor.thomas@cornwall.gov.uk
mailto:LADO@cornwall.gov.uk
mailto:cpsu@nspcc.org.uk
mailto:ann-craft-trust@nottingham.ac.uk
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Compliance Matrix CPSU Standards

Area
In this 
Policy?

CC 
Policy?

Location

Policies

Whistleblowing policy No Yes CC Intranetand AC Safeguarding Folder

Equality policy No Yes CC Intranetand AC Safeguarding Folder

Recruitment policy No Yes CC Intranetand AC Safeguarding Folder

Disciplinary policy No Yes CC Intranetand AC Safeguarding Folder

E-Safety policy Yes Yes Page 26 and CC Intranet

Complaints policy No Yes CC Intranet

Procedures

Responding to concerns procedure Yes Yes Page 9 and CC Intranet

Whistleblowing procedures No Yes CC Intranetand AC Safeguarding Folder

Escalating concerns procedures Yes Yes Page 9 and CC Intranet

Photography and video procedure Yes Yes Page 6 and Appendix C

Delivery of virtual activity procedure Yes No Appendix 

Trips away procedure No Yes Cornwall Outdoors Policyand AC Safeguarding Folder

Events procedure Yes Yes School Games Website, CC Events Websiteand AC Safeguarding Folder

http://cornwallcouncilintranet.cc.cornwallonline.net/need-to-know/strategies-and-policies/safeguarding/
file://cc/root/EAL/Education/cornwall sport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/need-to-know/strategies-and-policies/safeguarding/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/recruitment/recruitment-and-selection-training/safer-recruitment/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/policies-and-advice/conduct-and-disciplinary/
file://///cc/root/EAL/Education/CornwallSport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/need-to-know/directorates-and-group-of-companies/together-for-families/business-support/health-safety-and-well-being/
http://cornwallcouncilintranet.cc.cornwallonline.net/need-to-know/strategies-and-policies/compliments-comments-and-complaints/
http://cornwallcouncilintranet.cc.cornwallonline.net/need-to-know/strategies-and-policies/safeguarding/
http://cornwallcouncilintranet.cc.cornwallonline.net/policies-and-advice/whistleblowing-policy/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/good-to-know/health-safety-and-wellbeing/policies-and-guidance/a-z-list-of-policies-guidance-and-advice/cornwall-council-health-and-safety-escalation-procedures/
https://cornwalloutdoors.org/schools-youth-groups/useful-documents/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
https://www.cornwall.gov.uk/business-trading-and-licences/organising-an-event/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
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Compliance Matrix CPSU Standards

Area
In this 
Policy?

CC 
Policy?

Location

Procedures

Events procedure Yes Yes School Games Website, CC Events Websiteand AC Safeguarding Folder

Safe recruitment procedure No Yes CC Intranetand AC Safeguarding Folder

Duty of care procedure

Information sharing procedure No Yes CC Intranetand AC Safeguarding Folder

Keeping records and concerns securely procedureNo Yes CC Intranetand AC Safeguarding Folder

Guidance and legislation

The United Nations convention on the Rights of the 
Child

Yes Yes UNICEFand AC Safeguarding Folder

Working Together to Safeguard Children Yes Yes Gov Websiteand AC Safeguarding Folder

Keeping Children in Safe in Education Yes Yes Gov websiteand AC Safeguarding Folder

Child Protection in Sport Safeguarding StandardsYes No AC Safeguarding Folder

Cornwall Council Safeguarding Policy No Yes CC Intranetand AC Safeguarding Folder

https://www.cornwall.gov.uk/business-trading-and-licences/organising-an-event/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/recruitment/recruitment-and-selection-training/safer-recruitment/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/need-to-know/strategies-and-policies/information-governance/information-sharing/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/need-to-know/strategies-and-policies/data-protection-act/confidentiality-guidelines/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
http://cornwallcouncilintranet.cc.cornwallonline.net/need-to-know/strategies-and-policies/safeguarding/
file://///cc/root/EAL/Education/Cornwall%20Sport/CSP/Safeguarding
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Safeguarding Statement

{ŀŦŜƎǳŀǊŘƛƴƎ ƛǎ ŜǾŜǊȅƻƴŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ

Active Cornwall acknowledges the duty of care to safeguard and 
promote the welfare of children, young people and adults at risk, and 
is committed to ensuring safeguarding practice reflects statutory 
responsibilities, government guidance and complies with best practice. 

Active Cornwall recognises that the welfare and interests of children are 
paramount in all circumstances. It aims to ensure that regardless of age, 
ability or disability, gender reassignment, race, religion or belief, sex or 
sexual orientation, socio-economic background, all children have a 
positive and enjoyable experience of sport, PE and physical activity 
across Cornwall in a safe and child-centred environment and are 
protected from abuse whilst participating in or outside of the activity. 

bƻǘŜΥ ¢ƘŜ ǘŜǊƳǎ ΨŎƘƛƭŘΩ ŀƴŘ ΨȅƻǳƴƎ ǇŜǊǎƻƴΩ ŘŜǎŎǊƛōŜ ŀƴȅ ǇŜǊǎƻƴ ǳƴŘŜǊ 
ǘƘŜ ŀƎŜ ƻŦ муΦ wŜŦŜǊŜƴŎŜǎ ǘƻ ΨǇŀǊŜƴǘǎΩ ǎƘƻǳƭŘ ōŜ ǊŜŀŘ ŀǎ ǇŀǊŜƴǘǎ ŀƴŘ 
ŎŀǊŜǊǎ ƛƴŎƭǳǎƛǾŜƭȅΦ ¢ƘŜ ǘŜǊƳ ΨǎǘŀŦŦΩ ƛƴŎƭǳŘŜǎ ŀƭƭ ǎǘŀŦŦ ŘƛǊŜŎǘƭȅ ŜƳǇƭƻȅŜŘ ōȅ 
Active Cornwall, as well as coaches and volunteers.
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Safeguarding Guidelines

Our Policy has been written in accordance with the following 
guidelines:
1. The United Nations convention on the Rights of the Child
2. Working Together to Safeguard Children 
3. Keeping Children in Safe in Education
4. Child Protection in Sport Safeguarding Standards
5. Cornwall Council Safeguarding Policy

It should be recognised that Active Cornwall is hosted by 
Cornwall Council, which policies and procedures underpin and 
align with this document. This policy forms part of the terms 
and conditions of service. It applies to all working activities 
whether paid or unpaid as an employee, management 
representative, volunteer or otherwise of Active Cornwall.



Information Classification: CONTROLLED

Responsibilities of Active Cornwall and all 
organisations working with young people 
and adults at risk

Active Cornwall accepts the moral and legal responsibility to provide a duty of care to protect all children, young 
people and adults at risk and safeguard their welfare, to respond and provide appropriate support, signposting 
and help and to being alert to what is happening around our organisation. 

All suspicions and allegations will be taken seriously and responded to swiftly and appropriately; however, it is not 
!ŎǘƛǾŜ /ƻǊƴǿŀƭƭΩǎ Řǳǘȅ ǘƻ ƛƴǾŜǎǘƛƎŀǘŜ ōǳǘ ǘƻ Ǉŀǎǎ ƻƴ ǘƻ ǎǘŀǘǳǘƻǊȅ ŀƎŜƴŎƛŜǎΦ

We will:
V promote and prioritise the safety and wellbeing of children, young people and adults at risk
V value, listen to and respect children and adults at risk
V ensure robust safeguarding arrangements and procedures are in operation 
V adopt safeguarding best practice through our policies, procedures and code of conduct, and continue to 

monitor and evaluate these regularly
V ensure everyone understands their roles and responsibilities in respect of safeguarding and is provided with 

appropriate learning opportunities to recognise, identify and respond to signs of abuse, neglect and other 
safeguarding concerns relating to children, young people and adults at risk
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ΧŎƻƴǘƛƴǳŜŘ

V children and young people who are more vulnerable to abuse and neglect; for example those with special 
education needs and disabilities, those from minority, ethnic, racial, cultural or religious groups, top 
performing athletes, and those with low emotional resilience and/or suffering from diagnosable mental 
health conditions.

V provide effective management for staff and volunteers through supervision, support, training and quality 
assurance measures 

V prevent the employment or deployment of unsuitable individuals by recruiting and selecting staff and 
volunteers safely, ensuring all necessary checks are made 

V ŜƴǎǳǊŜ ŎƻŀŎƘŜǎΩ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ŀǊŜ ǾŜǊƛŦƛŜŘ ŀƴŘ ŀƭƭ ŎƻŀŎƘŜǎ ŀŘƘŜǊŜ ǘƻ ƻǳǊ aƛƴƛƳǳƳ {ǘŀƴŘŀǊŘǎ 
of Deployment 

V ensure appropriate action is taken in the event of incidents or concerns of abuse 
V ensure that confidential, detailed and accurate records of all safeguarding concerns are maintained and 

securely stored
V record and store information securely, in line with data protection legislation and guidance
V always have a nominated safeguarding lead for children and young people, a deputy and a lead board 

member for safeguarding 
V share information about safeguarding and good practice with children and their parents to make sure that 

children, young people and their parents know where to go for help if they have a concern
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General Roles and Responsibilities of the 
Designated Safeguarding Lead and Deputy

Safeguarding 
Lead

Tim 
Marrion 

CYP&F 
Manager 
M: 07973 
497454

tim.marrion
@cornwall.g
ov.uk

Deputy 
Safeguarding 
Lead

Samantha 
Lawrence 

CYP&F 
Development 
Officer 
M: 07565 
203336  

Samantha.la
wrence@cor
nwall.gov.uk

¶ Ensure Active Cornwall Policy is adhered to
¶ Manage dissemination of policy, procedures and resources throughout 

Active Cornwall
¶ Central point of contact for internal /external individuals / agencies
¶ Complete an annual review against the Implementation Plan
¶ Ensure two-way communication links with NGBs and Active Cornwall
¶ Management of cases of poor practice / abuse reported to the organisation 
¶ Record own conversation with person / child to whom the disclosures were 

made, but never asking the child to repeat the information
¶ Contact the relevant Together for Families Officer and pass on full details 

including any factual information on child / young person i.e. name, age, 
address, any known family details

¶ Ensure Together for Families confirms who will liaise with the parent / carer
¶ Increased awareness of child protection issues via appropriate training
¶ Ensure all written records / documents are kept secure and confidential
¶ The management of cases of poor practice / abuse reported to the 

organisation including recording systems

mailto:tim.marrion@cornwall.gov.uk
mailto:Samantha.lawrence@cornwall.gov.uk
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The Safeguarding Framework and 
Annual Review

Implementation Plan

Active Cornwall has achieved the Standards in 
Safeguarding and the New Safeguarding 
Framework sets out the context for maintaining 
and embedding safeguarding across the sporting 
landscape. Active Cornwall will produce an 
annual Implementation Plan that meets the 
requirements of the Framework to ensure that 
safeguarding policies, procedures and plans are 
communicated and implemented across all parts 
of the partnership.
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The purpose of the Implementation 
tƭŀƴ ƛǎ ǘƻΧ

disseminate the 
Active Cornwall 
safeguarding 
message so that it 
reaches and 
influences all 
related sporting 
organisations to 
safeguard the 
welfare of young 
people and adults 
at risk in sport

ensure 
children and 
young people 
are consulted

measure the 
impact of the 
Policy and 
Procedures on 
an annual 
basis

remain 
updated with 
legislation 
related to 
safeguarding

operate 
sound 
recruitment 
procedures 
for paid and 
voluntary 
staff

identify and 
enable the 
appropriate 
safeguarding 
training for 
staff and 
volunteers

ensure all Active Cornwall projects and 
events have comprehensive 
Safeguarding requirements in place. 

review the Implementation Plan annually to keep safeguarding high on the Active 
Cornwall agenda
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The Self-Assessment Tool

Active Cornwall staff and the Board will use the CPSU Self-Assessment Tool (SAT) to 
review, on an annual basis, how far safeguarding has become embedded and established 
in the Partnership. The review will also consider the views of young people and partners 
on the effectiveness of safeguarding in Cornwall through periods of consultation.  

The SAT will review the following:

Policies, 
Procedures 
and Guidance

Organisational 
commitment to 
safeguarding Codes of Conduct

Planning

Responding to 
the needs of 
children

Children and 
young 

people

Communication 
and influencing

Training and 
education

Monitoring

Case 
studies
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Forms of abuse and neglect

Somebody may abuse or neglect a person by inflicting harm, or by failing 
to act to prevent harm. A person is more likely to be abused by those 
known to then, rather than a stranger. They may be abused by an adult 
or adults, a child or children. Victims of abuse frequently suffer more 
than one category of abuse. 

The main forms of abuse encountered by children and young people are: 
Á Neglect 

Á Physical Abuse 

Á Sexual Abuse 

Á Emotional Abuse 

Á Bullying

It should be recognised that certain groups are particularly vulnerable to 
abuse. More detailed information of main forms of abuse, vulnerable 
groups and how to spot abuse can be found in the Safeguarding Policy 
folder. 
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Disclosure, indications, suspicions of abuse and 
reporting ςresponding to concerns

The following section aims to outline how all staff, 
coaches, volunteers or those associated with Active 
Cornwall should respond to disclosure, indications or 
suspicions of abuse. For further details please refer to 
the Cornwall Council Safeguarding policy document.

Disclosure, indications or suspicions may take on any of 
the following formats:
¶ A child / parent or other person who says either 

they or another child is / are being abused
¶ An allegation against a member of staff / volunteer 

or another young person
¶ ! ŎƻƴŎŜǊƴ ŀōƻǳǘ ŀ ŎƘƛƭŘΩǎ ǿŜƭŦŀǊŜ ǿƘŜǊŜ ƴƻ ǎǇŜŎƛŦƛŎ 

allegation or disclosure has taken place
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...continued

In the event of a disclosure, indication or suspicion of abuse all staff, coaches or 
volunteers should complete the reporting form as fully as possible.If sections of 
the form are not relevant they should be clearly marked N/A.

When reporting a concern, all Active Cornwall staff or volunteers will refer to 
the flowcharts in in the Safeguarding Policy folder. 

The following steps should also be taken:

Listen to that 
person ςgive 

them time to talk
Reassure them

Refer 
immediately to 
the Designated 
Person. Please 

refer to 
Appendix D for 
contact details.










































